Incubating and
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Building the culture of social innovations in Higher Education Institutions
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Social idea
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Business model

Fully sustainable
by own revenues
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Vision and impact

Self-sustaining business model

= Diverse financing sources
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Planning social Innovation reaserch

Define the subject of the study and determine essential research
problems

Determine research methods and techniques that are the most
suitable for the nature of social intervention under study

Define the population and determine which part of the population will
be analysed

Plan the number and time of research activities

Calculate costs

Plan the method of analysis and data presentation




Non-repyable financing

/o Local
* State
* Regional
e Pan-regional

. Public
funding

Foundations

* Family foundations
e Corporate foundations

e Community
foundations
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Corporate
philanthropy

eSponsorships
eCause-related marketing
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e Individual
e Grants

¢ Bequests
e Other







|dentify prospects
Ask for support

Thank for support

Create a FOMO stategy

Involve your donors

Impact report

Be a fundraiser



Four Levels of Impact

Direct Lots of
service direct service




Scaling approaches

Affiliation

O
Fully owned replication ‘

Dissemination







